Templeton Advisory Board FY13 Goals

Develop a document to handle end of the FY account transfers for the
Advisory Board, Select Board, and accountant to review and or approve.
Develop and approve the Advisory Board vision and mission statements.
Begin the budgetary review process for FY14 in the December-January
timeframe.

Establish 3-5 year anticipated budgets beginning with FY14 by March 2013.
Develop and approve a set of initial financial policies for the Town of
Templeton.

Develop and establish a schedule for stipends for town boards and
committees.

Post minutes, request for reserve funds document, end of the year transfers
document, and Advisory Board goals on the Advisory Board page.



