TO: Board of Selectmen / —- v
FROM: Carter Terenzini, Town Administrator t{ﬂ;

RE: First Quarter Financial

DATE: October 19, 2016

CC: K. Myers, K. Pontbriand, L. Royer
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MEMORANDUM - OFFICE OF THE TOWN ADMINISTRATOR

This is the first of what I anticipate to be quarterly reports by the finance team. Each team will present to
you — and the community - in one of your regular your business meetings. Should you find this format
useful to you, I will expand it to the balance of the several functional teams of staff.

The first portion of the report covers a review of the trends in revenues and expenses and any items
of concerns we need you to be aware of. Please remember all amounts are cash amounts and do not
reflect accruals or encumbrances. On the expense side, wherever rates of expenditure are greater than
how far we have progressed into the fiscal year (time trending), we will provide you with an explanation
of what may have caused any significant variance to occur.

Q1 Expense Trends:

15;
16.
17.
18.

19.
20.

Selectman Office Expense — under budgeted requesting transfer of $4000 at the STM to help with
the shortage of the budget.

Advisory Board Expense — ATFC Conference

Town Accountant Software — increase of support costs requesting transfer of $1325 at STM to
cover this increase

Assessors Mapping — Software Expense to CAI yearly one-time expense

Assessors Office Expense — Software Expense to Vision yearly one-time expense

Asst Treas/Coll Certification Bonus — Yearly one-time expense

Town Website Expense — Yearly one-time expense

Town Clerk Certification Bonus — Yearly one-time expense

Conservation Expense — under budgeted as selectman never got a good budget from them will
need to make a transfer of some amount at the ATM

. Montachusett Regional — Yearly one-time expense
. Town Building Repairs — New windows completed ($30k)
. Board of Health/Building Expense — Yearly one-time expense and one-time bill from Phil Leger

for covering a project in process when Laurie was on vacation.

. Inspection Services Pay — under budgeted and will need to transfer funds at the ATM
. Tree Warden Expense - $1000 expense for trees that were taller than the highway department

could work on...contractor hired

Dispatcher Training — special on-time training class for dispatchers

Solid Waste Disposal expense — October payment already made

Veterans Benefits — 2" quarter expenses will be paid out of revolving fund

Recreation Salaries — Swim program completed...this covers most the salaries for the recreation
department

Long Term Debt Principal/Interest — budget amounts requested to be split at the STM
Worcester Regional Assessment — Yearly one-time expense



21. Unemployment — under budgeted...requested transfer of $10,000 at STM, may need to
supplemented at ATM if contribution rate does not drop significantly at 01/17 recalculation
22. General Insurance — Mostly yearly one-time expenses.

Q1 Expense Concern:

Snow & Ice: In addition to the normal and ordinary deficit you run this will be exacerbated by the
decision to buy the replacement 6 wheeler ($19k) and the costs of the tri-annual production of winter sand
($15k+/). Unless free cash can be certified for FY *17 you will have to absorb that through transfers out
of the remains in various FY 17 operating budget accounts or on the FY *18 recap sheet.

Group Insurance: While this is only exceeding trending by 1%, a cumulative 4% over the course of the
year could trigger a need for $40k+/-. In the run-up to your November Workshop the staff will be
reviewing the potential for a so-called “opt-out” program, a so-called “participant audit” of current and
the impact of a decision to address less than full item employees who have been granted access to the
program. I believe that, through one or more of these approaches and a careful monitoring of how we
address upcoming vacancies, we can “right-size” this budget.

Q1 Revenue Trends & Concerns:

As and FYT; because revenues are a credit to our accounts the Vadar system actually runs them in the
negative. That said, we have no notes on trends or concerns at this time.

The second portion covers our Assessing Unit;
Q1 Assessor:

Our LA-13 (New Growth) was submitted and approved yielding $69,092. This is on target with our
adjusted projections of $70k. The LA13A (Amended New Growth Report) was submitted with nothing to
report and approved by the state 9/14. The LA15 Interim Year Adjustment Report was approved by the
state on 9/12 and the LA4 Assessment Classification Report was submitted and approved by the state on
9/14. This showed total assessed values had grown by roughly 7.4% for a new tax base of $597.74
Million (see attached). The CP1 Community Preservation Surcharge Report was submitted and is
awaiting approval. The Omitted and Revised Assessment Report was submitted with nothing to report.
We committed for collection RE, PP & CPA Preliminary bills on 7/1 totaling $4,667,798.52. 1 rescmded
RE & PP bills per totaling $1,020.19 to correct a double credit found by the Town Accountant. We )
received MVE commitments 4 & 5 from the state (out of the six we normally get in a calendar year) in the
amount of $76,461.39. The next one should be out in November). I abated a total of $7,433.61 on MVE
bills and we had Title V Loan Payoffs of $14,441.68. Other than the one-off Title V payoff, all other
commitments seem to be on target for this FY. We have set a target of the first meeting in November for
the tax classification hearing and rate setting. If the Board would like we would be happy to put together
a package of the major forms we have to file and present to you that you might have a better sense of the
process we have to go through.

The third portion covers our Treasure/Collector unit.

Our current general fund account balances are $3,021,156. Unfortunately, approximately $1,2 Million is
tied up in a so-called “Old Vendor” account which we has an unknown number of checks outstanding
against it going back to FY 2011. We are in the process of trying to whittle that down and then go
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through the process of turning over to the State Treasurer amounts owed under the unclaimed property
statute. We collected roughly $2,260,000 (or 100%) of our Q1 real estate tax commitment.
Unfortunately, there is no easy way to tell you how much of this might be prepays against the Q2 tax.

With respect to delinquent taxes, they are:

FY 16 $193, 197 188+/- parcels
FY 15 $73,394 89+/- parcels
FY 14 $11,987 19  parcels

We are preparing to advertise the FY *14 commitment in the Gardner News prior to the end of October.
The cost is $800+/-. Anyone that remains on that list after the deadline is then moved to tax title at a cost
of $75/parcel. Once these are out we will send second demand letters to the FY *15 delinquencies in an
effort to shorten that list and thus lower the $3,200+/- advertising cost. Technically we should now be
advertising the FY *16 delinquencies but cannot due to a shortage of funding. This failure to collect
amounts owed us due to a shortage of such funding is an issue we must look at seriously in the FY *18
budget.

With respect to the 86 properties in tax title we had a set back with respect to the American Tissue parcels
we sent to land court. An error in Vadar caused us to publish incorrect data on 15 of those parcels. We
will need to re-advertise them. Carter has asked us to look at the land of low value program to see if we
can clear out any of this back-log with an alternative method (MGL Ch. 60 §79).

The fourth portion covers areas of special interest which may be outside of our control but may
pose a risk to our financial health or are problematic in other ways.

While we learned of this in Q2; the Sewer Department has indicated they may have as many as 350+/-
properties to lien to recover unpaid charges. When viewed through prior experience, this is an extremely
large number in comparison to your 1,250+/- users. This process may require as much as 12+/- staff
hours to enter. Not only does it take that time but it will now take additional staff time to process this off
of the real estate payments. Finally, it deprives the Sewer Department of a substantial revenue stream
(Say $100k at an average of $300/per based upon the list last year). I encourage the community to
carefully analyze whether or not the manner it has chosen to organize itself in this matter is the most
efficient and cost effective for all; taxpayers and ratepayers.
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